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As of  Oct ober  31,  2022 t he School  r ecei ved 35% of  budget ed Local  f undi ng.

We' ve spent  $1, 500 on st af f  t r avel  so f ar  t hi s  year .   Al t hough t hi s  i s  not  a l ot  of
money we di d not  budget  anyt hi ng f or  s t af f  t r avel  and we ar e seei ng mor e and mor e 
expenses comi ng t hr ough.   We need t o come up wi t h an est i mat e f or  t hi s  cat egor y.

The School's cash on hand as of October 31, 2022 is $5.1M.   The School is projected to end the year with $1.6M of 

cash, representing no increase from June 30, 2022.

As of  Oct ober  31,  2022 t he School  r ecei ved 80% of  budget ed St at e f undi ng.   St at e 
f undi ng i s  based of f  enr ol l ment  of  450 st udent s whi ch i s  l ess t han t he 500 st udent s 
t hat  wer e ant i c i pat ed i n t he or i gi nal  budget .

The school  r ecei ved an addi t i onal  $30k i n r evenue f or  a School  Saf et y & Secur i t y  gr ant
as wel l  as a Chi l d Saf et y Awar eness Gr ant .

The School  i s  pr oj ect ed t o meet  al l  of  t he Fi nanci al  Per f or mance Fr amewor k Rat i os as 
of  Oct ober  31,  2022.   

We spent  $48k on r ent  f or  t he bui l di ng t hat  was not  i n t he budget .

We' ve spent  $12k mor e t han t he $25k budget ed non- i nst r uct i onal  sof t war e cat egor y.   
Some of  t hi s  i s  f or  year l y  subscr i pt i ons t hat  wer e pai d up f r ont  but  we have i ncr eased 
t he year l y  pr oj ect i on t o $50k and wi l l  need t o moni t or  t hi s  c l osel y.

We spent  $20k mor e t hat  t he $6k budget ed non- capi t al i zed I nst r uct i onal  Comput er s 
cat egor y.   Thi s  spendi ng was f or  Chr omebooks and i t  happened at  t he begi nni ng of  t he 
year .   We wi l l  pul l  i n addi t i ona ESSER money t o cover  t hi s  over  spendi ng.   Any mor e 
spendi ng shoul d be mi ni mal .

We spent  $78k mor e t han t he $30k budget ed f or  capi t al  expendi t ur es.   Thi s  i s  dr i ven a 
deposi t  t hat  was pai d t o upgr ade t he HVAC syst em.   We ant i c i pat e mor e spendi ng but  
some of  t hi s  spendi ng wi l l  be of f set  by addi t i onal  f undr ai s i ng t hat  i s  not  r epr esent ed 
i n t he year l y  f or ecast  at  t hi s  t i me.

As of  now,  t he school  i s  pr oj ect i ng t o end t he year  wi t h an oper at i ng supl us of  
appr oxi mat el y  $215k.   Over  t he next  coupl e of  mont hs we wi l l  wor k t o i dent i f y  ar eas of
cost  savi ngs and updat e our  year l y  pr oj ect i on t o i ncor r por at e t hose savi ngs whi ch wi l l
i ncr ease our  year l y  sur pl us.

We' ve spent  $95k mor e t han t he $35k budget ed f or  pr of essi onal  f ees.   Thi s  i s  dr i ven by 
f ees r el at ed t o t he EFF l oan and t he wor k on t he gym.   We' ve updat ed our  year  end 
pr oj ect i on t o spent  $150k on pr of essi onal  f ees.

We ar e 79% of  t he way t hr ough t he bui l di ng mai nt enance budget  of  $85k.   We spent  $27k 
on pai nt i ng c l assr ooms at  t he begi nni ng of  t he year .   Some of  t hi s  spendi ng wi l l  be 
cover ed by t he EFF f unds.

As of  10/ 31/ 22 we' ve spent  $6k mor e t han t he $18k budget ed l egal  f ees.   Thi s i s  dr i ven 
by t he gym pr oj ect .   We' ve updat ed our  year  end pr oj ect i on t o spend $75k on l egal  
f ees.
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Budget  10/ 31/ 22 

 Remai ni ng 

Budget

 % 

Recei ved 

/  Spent Budget

I ncr ease 

( Decr ease) Pr oj ect i on

 % 

Recei ved 

/  Spent

I ncome

St at e Fundi ng

St at e Appr opr i at i ons -  Oper at i ons 3, 670, 000     2, 897, 421     772, 579 79% 3, 670, 000     3, 670, 000     79%

MCI  Funds 77, 000 79, 455 ( 2, 455) 103% 77, 000 77, 000 103%

Ed Sust ai nment  Fund 92, 000 87, 003 4, 997 95% 92, 000 92, 000 95%

Technol ogy Bl ock Gr ant 12, 000 11, 644 356 97% 12, 000 12, 000 97%

Oppor t uni t y  Gr ant 130, 000       130, 050       ( 50) 100% 130, 000       130, 000       100%

Ot her  St at e Gr ant s - 31, 406 ( 31, 406) #DI V/ 0! - 31, 406 31, 406 100%

St at e Appr opr i at i ons -  Tr anspor t at i on 466, 000       355, 306 110, 694 76% 466, 000       466, 000       76%

Tot al  St at e Fundi ng 4, 447, 000 3, 592, 285 854, 715 81% 4, 447, 000 31, 406     4, 478, 406 80%

Local  Fundi ng

Local  Fundi ng -  Base 2, 480, 000 888, 332 1, 591, 668 36% 2, 480, 000 2, 480, 000 36%

Local  Fundi ng -  Al t er nat i ve Pl acement 67, 000 - 67, 000 0% 67, 000 67, 000 0%

Tot al  Local  Fundi ng 2, 547, 000 888, 332 1, 658, 668 35% 2, 547, 000 - 2, 547, 000 35%

Feder al  Revenues

Ti t l e I 272, 000 87, 524 184, 476 32% 272, 000 ( 6, 776)     265, 224 33%

Ti t l e I I 52, 000 17, 446 34, 554 34% 52, 000 868 52, 868 33%

Ti t l e I V 29, 000 9, 743 19, 257 34% 29, 000 525 29, 525 33%

I DEA 125, 000 41, 544 83, 456 33% 125, 000 891 125, 891 33%

21st  Cent ur y 319, 000 121, 440 197, 560 38% 319, 000 49, 000     368, 000 33%

ESSER 1, 051, 000 269, 691 781, 309 26% 1, 051, 000 1, 051, 000 26%

Tot al  Feder al  Revenues 1, 848, 000 547, 388 1, 300, 612 30% 1, 848, 000 44, 508     1, 892, 508 29%

Pr i vat e Donat i ons & Gr ant s

Fundr ai s i ng -  Unr est r i c t ed 100, 000 - 100, 000 0% 100, 000 100, 000 0%

Tot al  Pr i vat e Donat i ons & Gr ant s 100, 000 - 100, 000 0% 100, 000 - 100, 000 0%

Ot her  Revenues

St udent  Act i v i t y  and Ot her  I ncome 2, 000 - 2, 000 0% 2, 000 2, 000 0%

Tot al  Ot her  Revenues 2, 000 - 2, 000 0% 2, 000 - 2, 000 0%

Tot al  I ncome 8, 944, 000 5, 028, 006 3, 915, 995 56% 8, 944, 000 75, 914     9, 019, 914 56%

Expense

Per sonnel  Cost s

Sal ar i es and Wages 3, 366, 000 1, 060, 385 2, 305, 615 32% 3, 366, 000 3, 366, 000 32%

Tot al  Sal ar i es 3, 366, 000 1, 060, 385 2, 305, 615 32% 3, 366, 000 - 3, 366, 000 32%

Ot her  Per sonnel  Cost s

Pensi on Expense 734, 000 243, 973       490, 027 33% 734, 000 734, 000 33%

Heal t h I nsur ance 476, 000 176, 551       299, 449 37% 476, 000 476, 000 37%

Wor ker ' s  Compensat i on 52, 000 16, 820 35, 180 32% 52, 000 52, 000 32%

Soci al  Secur i t y 208, 000 65, 338 142, 662 31% 208, 000 208, 000 31%

Unempl oyment  I nsur ance 4, 000 2, 814 1, 186 70% 4, 000 4, 000 70%

Medi car e 49, 000 15, 280 33, 720 31% 49, 000 49, 000 31%

Tot al  Ot her  Per sonnel  Cost s 1, 523, 000 520, 776 1, 002, 224 34% 1, 523, 000 - 1, 523, 000 34%

I nst r uct i onal  Cost s

St udent  Act i v i t i es -  Tr avel 25, 000 11, 575 13, 425 46% 25, 000 25, 000 46%

I nst r uct i onal  Ser v i ces & Subst i t ut es 47, 000 17, 428 29, 572 37% 47, 000 47, 000 37%

At hl et i cs Ser v i ces -  Tr avel 66, 000 3, 970 62, 030 6% 66, 000 66, 000 6%

St udent  Schol ar shi ps 5, 000 5, 000 - 100% 5, 000 5, 000 100%

Al t er nat i ve Pl acement 122, 000 15, 000 107, 000 12% 122, 000 122, 000 12%

I nst r uct i onal  Comput er  Suppl i es 10, 000 - 10, 000 0% 10, 000 10, 000 0%

Non- Capi t al i zed I nst r uct i onal  Comput er s 6, 000 26, 837 ( 20, 837) 447% 6, 000 20, 900     26, 900 100%

I nst r uct i onal  Suppl i es 50, 000 1, 182 48, 818 2% 50, 000 50, 000 2%

I nst r uct i onal  Books & Per i odi cal s 20, 000 6, 661 13, 339 33% 20, 000 20, 000 33%

At hl et i c  Suppl i es 50, 000 6, 313 43, 687 13% 50, 000 50, 000 13%

Tot al  I nst r uct i onal  Cost s 401, 000 93, 966 307, 034 22% 401, 000 20, 900     421, 900 22%

St udent  Suppor t  Ser vi ces

Medi cal  Rel at ed Ser v i ces - - - 0% - - 0

Al l  Ot her  St udent  Suppor t  Ser v i ces 104, 000 17, 571 86, 429 17% 104, 000 104, 000 17%

St udent  Body Act i v i t y 62, 000 29, 997 32, 003 48% 62, 000 18, 000     80, 000 37%

Medi cal  Suppl i es 2, 000 246 1, 754 12% 2, 000 2, 000 12%

Tot al  St udent  Suppor t  Ser vi ces 168, 000 47, 814 120, 186 26% 168, 000 18, 000     186, 000 26%

I nst r uct i onal  Suppor t  Ser vi ces

St af f  Tr avel - 1, 442 ( 1, 442) #DI V/ 0! - 1, 442 1, 442 100%

I nst r uct i onal  Suppor t  Ser v i ces & Tr ai ni ng 45, 000 18, 607 26, 393 41% 45, 000 10, 000 55, 000 34%

St af f  Tui t i on Rei mbur sement s 10, 000 2, 000 8, 000 20% 10, 000 10, 000 20%

I nst r uct i onal  Sof t war e 78, 000 36, 395 41, 605 47% 78, 000 12, 000 90, 000 40%

Associ at i on Dues and Conf  Fees 8, 000 - 8, 000 0% 8, 000 8, 000 0%

Empl oyee Recogni t i on -  Suppl i es 8, 000 6, 643 1, 357 83% 8, 000 7, 000      15, 000 44%

Tot al  I nst r uct i onal  Suppor t  Ser vi ces 149, 000 65, 087 83, 913 36% 149, 000 30, 442     179, 442 36%

Gener al  Admi n

Legal  Ser v i ces 18, 000 23, 946 ( 5, 946) 133% 18, 000 57, 000     75, 000 32%

Tot al  Gener al  Admi n 18, 000 23, 946 ( 5, 946) 32% 18, 000 57, 000     75, 000 32%

Cent r al  Ser vi ces

CSO Fee 884, 000 258, 900       625, 100 29% 884, 000 884, 000 29%

Account i ng Fees 45, 000 15, 000 30, 000 33% 45, 000 45, 000 33%

Audi t  & Pr of essi onal  Fees 35, 000 130, 178       ( 95, 178) 372% 35, 000 115, 000    150, 000 87%

I T Pr of essi onal  Ser v i ces 20, 000 5, 537 14, 463 28% 20, 000 20, 000 28%

Post age 1, 000 225 775 23% 1, 000 1, 000 23%

Tel ephone 35, 000 5, 333 29, 667 15% 35, 000 35, 000 15%

Fl eet  Dr i ver ' s  Ed Vehi c l e Rent al 4, 000 1, 408 2, 592 35% 4, 000 4, 000 35%

I nsur ance 38, 000 95, 711 ( 57, 711) 252% 38, 000 62, 000     100, 000 96%

Non- I nst r uct i onal  Sof t war e 25, 000 37, 537 ( 12, 537) 150% 25, 000 25, 000     50, 000 75%

Pr i nt i ng and Bi ndi ng 13, 000 6, 899 6, 101 53% 13, 000 12, 000     25, 000 28%

Adver t i s i ng 55, 000 27, 199 27, 801 49% 55, 000 55, 000 49%

Of f i ce Suppl i es 8, 000 2, 617 5, 383 33% 8, 000 8, 000 33%

For  The Per i od Endi ng 10/ 31/ 22

Freire Charter School Wilmington

Profit & Loss (Modified Cash Basis)

For The Period Ending 10/31/22

Ful l  Year  -  Budget  v.  Pr oj ect i on
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Budget  10/ 31/ 22 

 Remai ni ng 

Budget  

 % 

Recei ved 

/  Spent  Budget

I ncr ease 

( Decr ease) Pr oj ect i on

 % 

Recei ved 

/  Spent  

For  The Per i od Endi ng 10/ 31/ 22 Ful l  Year  -  Budget  v.  Pr oj ect i on

Tot al  Cent r al  Ser vi ces 1, 163, 000     586, 545       576, 455       43% 1, 163, 000     214, 000    1, 377, 000     43%

Faci l i t i es

Secur i t y  Ser v i ces 3, 000         -           3, 000         0% 3, 000         3, 000         0%

Publ i c  Ut i l i t i es 10, 000        89            9, 911         1% 10, 000        10, 000        1%

El ect r i c 126, 000       23, 884        102, 116       19% 126, 000       126, 000       19%

Bui l di ng Rent -           47, 943        ( 47, 943)       #DI V/ 0! -           47, 943     47, 943        100%

Cust odi al  Ser v i ces 168, 000       54, 127        113, 873       32% 168, 000       168, 000       32%

Bui l di ng Mai nt enance 85, 000        67, 352        17, 648        79% 85, 000        85, 000        79%

Tr ash Removal  & Recycl i ng 16, 000        5, 956         10, 044        37% 16, 000        2, 000      18, 000        33%

Cust odi al  Suppl i es 9, 000         2, 586         6, 414         29% 9, 000         9, 000         29%

Ot her  Faci l i t y  Suppl i es 17, 000        1, 954         15, 046        11% 17, 000        17, 000        11%

Tot al  Faci l i t i es 434, 000       203, 891       230, 109       47% 434, 000       49, 943     483, 943       42%

St udent  Tr anspor t at i on

St udent  Tr anspor t at i on 510, 000       194, 194       315, 806       38% 510, 000       510, 000       38%

Tot al  St udent  Tr anspor t at i on 510, 000       194, 194       315, 806       38% 510, 000       -        510, 000       38%

Food Ser vi ce

Caf et er i a Food 38, 000        -           38, 000        0% 38, 000        38, 000        0%

Caf et er i a Suppl i es -           -           -           0% -           -           0%

Tot al  Food Ser vi ce 38, 000        -           38, 000        0% 38, 000        -        38, 000        0%

Debt  Ser vi ce

Pr i nci pal  Payment s 118, 577       38, 925        79, 652        33% 118, 577       118, 577       33%

I nt er est  Payment s 457, 423       105, 218       352, 205       23% 457, 423       457, 423       23%

Tot al  Debt  Ser vi ce 576, 000       144, 144       431, 856       25% 576, 000       -        576, 000       25%

Capi t al  Pur chases

Capi t al  Pur chases -  I nst r uct i onal -           -           -           0% -           -           0%

Capi t al  Pur chases -  Communi cat i ons 30, 000        29, 448        552           98% 30, 000        30, 000        98%

Capi t al  Pur chases -  Bui l di ng I mpr ovement s 77, 447        ( 77, 447)       #DI V/ 0! -           39, 100     39, 100        198%

Tot al  Capi t al  Pur chases 30, 000        106, 895       ( 76, 895)       356% 30, 000        39, 100     69, 100        155%

Tot al  Expense 8, 376, 000     3, 047, 643     5, 328, 357     36. 4% 8, 376, 000     429, 385    8, 805, 385     34. 6%

Tot al  Sur pl us ( Def i ci t ) 568, 000       1, 980, 363     568, 000       ( 353, 471)   214, 529       
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As of  10/ 31/ 22 As of  10/ 31/ 21

Cash on Hand

Oper at i ng Cash 5, 182, 036      3, 427, 066      

Tot al  Cash on Hand 5, 182, 036      3, 427, 066      

Recei vabl es

Donat i ons Recei vabl e -            -            

Tot al  Recei vabl es -            -            

Ot her  Cur r ent  Asset s

Pr epai d Expenses -            

Tot al  Ot her  Cur r ent  Asset s -            -            

Ot her  Asset s

Secur i t y  Deposi t  -  Del mar va -            18, 695         

Bui l di ng 9, 535, 049      -            

Tot al  Ot her  Asset s 9, 535, 049      18, 695         

Fi xed Asset s

Fur ni t ur e,  Equi pment ,  and Leasehol d I mpr ov 2, 138, 159      2, 208, 453      

Less Accumul at ed Depr eci at i on ( 846, 920)       ( 743, 447)       

Tot al  Fi xed Asset s 1, 291, 239      1, 465, 005      

TOTAL ASSETS 16, 008, 323     4, 910, 766      

Cur r ent  Li abi l i t i es

Account s Payabl e 556, 490        232, 344        

P- Car d Payabl e 21, 828         8, 260          

Accr ued Per sonnel 1, 007, 116      552, 770        

Cur r ent  Por t i on of  Long- Ter m Debt 105, 620        -            

Tot al  Cur r ent  Li abi l i t i es 1, 691, 054      793, 374        

Long- Ter m Debt

Bar cl ays Loan 587, 086        

EFF Loan 10, 550, 055     

Tot al  Long- Ter m Debt 10, 550, 055     587, 086        

Ot her  Long- Ter m Li abi l i t i es

Net  Pensi on Li abi l i t y 780, 413        780, 413        

Net  OPEB Li abi l i t y 7, 019, 061      7, 019, 061      

Tot al  Ot her  Long- Ter m Li abi l i t i es 7, 799, 474      7, 799, 474      

Net  Posi t i on

Net  Posi t i on -  Unr est r i c t ed 3, 767, 214      2, 652, 387      

Net  Posi t i on -  Pensi on & OPEB ( 7, 799, 474)     ( 6, 921, 554)     

Tot al  Net  Posi t i on ( 4, 032, 260)     ( 4, 269, 167)     

TOTAL LI ABI LI TI ES & NET POSI TI ON 16, 008, 323     4, 910, 766      

LI ABI LI TI ES & NET POSI TI ON

Freire Charter School Wilmington

Balance Sheet

10/31/22

ASSETS
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Freire Charter School Wilmington

Financial Ratio Analysis

October 31, 2022
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Definition: Cash divided by average daily 
expenses (total expenses / 365).
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